CHESAPEAKE ISLE CIVIC ASSOCIATION
P. O. BOX 150 NORTH EAST, MD. 21901

JULY 2010 NEWSLETTER

Summerti meds here: time for a |little rest and rel axat.i

Board of Directors or on one of the communityods
Ramp and Roads.

First, the re is the ramp, which has certainly been causing many headaches for a lot of us. With a
nonfunctional, unfinished ramp since the beginning of the boating season, it is not much wonder why
people are upset. We have encountered problem after problem during the construction, and we are

continuing to work to resolve them. Unfortunat el

schedules, the tides, and the weather, that are out of our control. Yes, it is inconvenient. Yes, it is
frustrating. We are all affected by it, and we are doing everything we can to get it corrected.

We have also received some criticism about the new ramp and the design. Some people love it; some

people hate it. Wedve heard it a lmpwilbeSundiaal whertipel e

work is finished. Some people do not think it is going to last. And some people just want to point
fingers and bl ame someone for the problems wedve
We are holding ourselve s and the contractors accountable for the part played in the performance to

date. The bottom line is that we are working together with them to fix it. We need to finish the

project first and then move forward. The effectiveness of the project will be de termined once the
work is completed.

While all these ramp issues are in the spotlight, there is also a lot of behind -the -scenes road
maintenance work currently in progress. During the last fiscal year, money was budgeted so that we
could hire an outsid e contractor to perform the road maintenance duties. The reality is we can no

longer do it all on our own. This resulted in increased maintenance fees. While the job itself will be
performed by an outside company, | do not think people realize how much work must be done in order
for this plan to happen. We had to finalize the scope of the project, draft specifications and submit

bid invitations. Then quickly meet with multiple contractors to arrive at contract award, so the job can

be performed at the optimum time: when the weather is hot. That is where we are now.

Some have questioned why the road work has not yet begun. As soon as the budget was approved,
many expected to see immediate results. Please first remember that the money is not collect ed until
after the invoices go out in January, and, in many cases, this is not collected until much past the

specified deadline. In short, we need this money to hire a contractor. Also, as mentioned, the best

commi tt

y ther

still

encoun

time to do such work is in the heat. Sincem ost contractorsd bid proposals are

days, we are meeting with them now, so that we can hire a contractor who can begin the work as soon
as possible. Thanks to our road maintenance group fi some of who are new volunteers fi for stepping up
to the plate to help with this massive project.
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As you will see in the proposed budget, this road maintenance project is not a one -time thing. It will

be an ongoing venture that will continue to be reflected in the annual maintenance fees. The roads a re
in poor condition after a brutal winter, and it is our goal to make them as good as we can without

increasing the per lot maintenance fees from last year. We are all in support of keeping the fees as

low as possible, and it is our mission to try to mai  ntain the roads and common property in the most
fiscally responsible way.

In fact, it still blows my mind that we are able to run this community for a mere $211 per year. If you

di sagr ee, | 8d chall enge you t o doinlybecauseof thelliraiteds . We get
volunteers we do have. Just because we are forced to contract more and more work to outside

resources does not mean that the Board and the other volunteers can just sit back and do nothing. It

still takes much research, effort , and planning. And trust me, it is getting harder and harder to

motivate volunteers when all they seem to receive in return is grief.

We are all human, and we all make mistakes. We all are trying our best to make the community better

for everyone, and i tis more work than you can possibly imagine. | often wonder why | spend countless

hours doing this volunteer work only to turn around and hear complaints aimed at tearing down rather

than buil ding. I't is often a t hamekstrarge easannldandvmmyr i s ome 0
other volunteers) do not mind sacrificing a little of our personal R&R as long as we know that we can

make a difference.

But we can6t do it al one. We want your help. We need
criti cism, and as | often say, we urge you to be part of the solution. If you have connections, help us.

I f you have ideas, speak up. I f you have something to
ideally before a project reaches completion. If you have an area of expertise or knowledge, please

participate in a project. Be involved. Help make this a better community for us all.

As we look to the Annual Meeting on August 22, | challenge you to attend with an open mind. Abandon

the owe vé&rsnemttaheywy that has historically plagued this
together. | challenge you to educate yourself on the issues facing this community and realize that the

dynamics here are changing. The demographics are changing. People are bu sy. Our active volunteer

base is dwindli-mgl,bpandondheptdoslkkedps becoming | ess of a r
This is a time of change. You will see results, but wun
overnight. Next year 0workBgtadewkloprailong terrh map rfthe futurg. b e

Maybe that means looking at how we operate and working to change what no longer makes sense. We
are a different community than we were 50 years ago, 10 years ago, and even 5 years ago. We need to
recog nize these differences and figure out how we can move forward while still maintaining the
unigueness and charm of the Chesapeake Isle that we all love.

| hope to see you at the Annual Meeting and 50 Year Celebration on August 22.
Sincerely,

Diana Hawley
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MEMBERSHIP DIRECTORY

Our condolences and thoughts go out to Marge LaPorta after the recent loss of her
and our neighbor, Mike .

husband

The deletions, additions and changes that appear in each newsletter should be copied and
kept with your CICA Director y so that itis always up -to-date. You can have a complete
updated directory emailed to you by requesting one from  andreagilde@gmail.com .

Changes to Directory & Lots Listing

Additions:
Jones, David & Hope (U-04) (R)
37 Basin Dr.
North East, MD 21901
410-287-5473

Murch, John & Lukasik , Tiffany (B-09) \ ' e
319 Rolling Ave. y

North East, MD 21901

727 -667 -2296

727 -455-3574

tiffany.lukasik@gmail.com, john.murch@garmin.com

Albertson , Bill & Dottie (D -26)
19 Pine Lane
North East, MD 21901

Handy, Michael (L-01)
8 Rollins Rd.
North East, MD 21901

Remove:
1. LaPorta, Michael 6 deceased (I -02)
Nickle, Robert & Alllyn (B -09)
Fimian, Brian (L-01)
Wesley Barben (R), E-10
Lewis, Bill and Karen Remove(S-03), keep (D-26)

akrwbd

Please report any changes (additions, deletions, corrections) to:

Welcomel!

Andrea Gilde at (410) 287 - 6568 or andreagilde@gmail.com or membership@chesapeakeisle.org

**Rental Property Owners: When your tenants change, please let the membership committee know so
we can deliver the community guidebook to them. Please call greeter  Carol Wood at (410) 287 -0128.
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MEMBERSHIP REPORT

The Membership Committe e is happy to report that 92 % of Chesapeake Isle property owners
have paid their man datory maintenance fees for 2010 (As of June BOD Meeting) . The
committee continues to pursue payment from the remaining property owners. In addition,

228 property owners and 1 renter have chosen to become CICA members (75 %). Only those
who have currently paid their maintenance fees can vote for the Community Maintenance
Budget, and only those who have paid CICA membership dues and maintenance fees can vote
on the CICA bud get, vote for new board members, and attend CICA only events. Please
check the Paid Members list at the end of this newsletter to verify your status.

Three owners have not paid any maintenance fee for 2009 and 3 owners only made partial
payment. One property owner has not paid their required 2008 maintenance fee . The
committee will continue to pursue payment from these owners.

CICA NOMINATIONS AND VOTING INFORMATION

CICA members who attend the Annual Meeting on August 22 will elect four new directors to serve a

three year term on the Board. As always, all of the candidates will speak briefly at the meeting. If

you candt attend the meeting and need an ab-8288118)e bal |l o
or Diana Hawley (410-287-7596). Please note that these ballots are available for any CICA member

for the purpose of voting for four new directors, and they will be available after the publication of the

July newsletter and must be returned by August 22 (prior to the meeting).

The CICA Nominatin g Committee is pleased to announce the following candidates for the Board of
Directors: Karen Dryden, Andrea Gilde, Diana Hawley, and John Reber. Additional candidates can be
nominated by members of CICA prior to the annual meeting. These nominations fo r Directors must
be made by any five (5) members in good standing in writing and delivered to John Trainor (Secretary)
before the annual meeting of members is called to order. Please note that you must be a member in

good standing to serve on the Board of Directors. If you have questions, please contact John Trainor
(jtrainor@dishmail.net  or 410-287-8119).

Candidates for the Board of Directors:

1 Karen Dryden (210 Rolling Avenue): | have lived in Chesapeake Isle for nineteen years with my
husband Bill. It has been my pleasure for the last two years to have had the opportunity to fill
a two year vacancy position on the Board of Directors and have enjoyed learning more about
the inner workings of the Board. Livin g in the Isle has given me the opportunity to participate
in many different functions, such as the Community Events Committee, History Committee,

Town Watch, Extend -a-Hand, Wine and Cheese, Progressive Dinner, Fourth of July, and Harbor
functions. | would look forward to representing the Homeowners for a three year term on the
Board.

1 Andrea Gilde (24 Bennett Avenue): | have lived in Chesapeake Isle since 1993 with my
husband, Gary, and son, Luke. | have served three previous terms on the Board of Direc tors. |
am currently our Treasurer and was Secretary for several years. While Secretary and while
off the Board, | produced or assisted with the association newsletter for 10 years, and
currently manage the CICA directory.
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1 Diana Hawley (5306 Turkey Po int Road): | have lived in Chesapeake Isle for 6 years. Since
then, | have been an active member of the Community Events (CE) Committee. | am currently
finishing my first term on the Board of Directors, | served as CE Chairperson for two years,

andlamnow our President. I n addition to these duties
events (Valentineds Day, Easter, and Hall oween), as:
with the newsletter. | live with my husband, Gordon, and two children, Ca ilyn (age 6) and Gavin

(age 3).

1 John Reber (5296 Turkey Point Road): Ten years ago began what was supposed to be a
temporary stop on our waytotheKeys. Consi dering wedre stildl her e, I«
a while longer.
During those ten years | was instrumental in starting the Chesapeake Isle website in the hopes

of providing easy access to information dealing with life in the Isle. |l 8ve al so made my
presence known during the variousclean -up ef forts, including the tri mmi
For the past several years, while working at the Kimmel Cancer Center at Jefferson in

Phil adel phi a, | 6 ve {yeaepnojedt, sporsdred bydhe National Caneeld t i

Institute.  The goal of this project is to standardize the software being util ized by the various

cancer research centers, so that data can be more readily shared among them. From this, | Ov
learned the importance of listening to various sides of an argument. | ve also | earned vy

please everybody.
| hope to utilize this exp erience to be open -minded and to listen to all views before making a
decision on issues that affect life at Chesapeake Isle.

Annual Meeting Auqust 22
Expectations and Reminders

1 In accordance with the blaws, the Community Maintenance meeting will be held first. It will
begin at 2:00 p.m. The CICA meeting will follow and will begin after the Community Maintenance
meeting is adjourned.

1 As with any Board meeting, written agesiwill bedisseminatedorior to the meeting. For the
sake of productivity, the meeting will be run according to agenda items. Discussions will be limited
to those relating tahe subject matter at hand If you have an agenda item that you would like
included, please contact Diana (4287-7596 ordianahawley@gmail.cojprior to the meeting.

1 For the sake of maintaining order and having a more effective meeting, community members will
have the chancéo speakin turn.

1 Weurge all of you to do younomework prior to the meeting:
- Please review the proposed budget, which is includethe end of the newsletter. If you have
guestions about a particular budget item that you would like to discuss prior to thetintg
please email dianahawley@gmail.com
- Inorder to clarify some issues and help the meeting run more smoothlylareto draft some
Frequently Asked Questions (FA@#h detailed answers andostthem on our web site
(www.chesapeakeisle.of@ couple of weeks prior to the meeting. Please take the time to read
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this information prior to the meeting(If you do not have internet accesse will be happy to
provideyou with a hard copy. |€ase calbr e-mail Diana)

1 Wewelcome and encourage all community memheiacluding norRCICA membeitsto attend
the Chesapeake Isle B@nniversary Celebration, which will be held after both meetings (at
approximately 5:00 p.m. Details for this celebration are included in the newsletter.

HARBOR

R , R
As of press time for this Newsletter the Ramp is still closed. @ ﬁx A

The extended bulkhead was installed and on July 1 ' the co ntractors were in the process of digging out
the bottom for the concrete pour when the temporary end wall gave way to the incoming tide and must
now be replaced.

It will probably take two weeks for the contractor to get his equipment back to rebuild the e nd wall.
We then must schedule the concrete pour around the tides. The concrete needs to be poured at low
tide.

We hope to be open by the end of July. U nfortunately, this is dependent on the weather, the tides,
and the contractorsfiscHednl esme, Duargg boats can use R
crafts can be put in just beyond the dinghy rack next to the Sycamore tree.

We understand that this is an inconvenience for all of us, and we are doing everything we can to speed
up the process. We appreciate your patience while we work to have the ramp project completed.

BEACH

What an awesome 4th of July at the beach! Nothing beats water balloons and tug -o-war, topped off by

the always popular cardboard boat race! The beach looked greattha nks t o the oOFriday Beac
great job guys! Another pleasant surprise - professional quality horseshoe pits appeared for the 4th of

July tournament thanks to Gordon Hawley and Kevin Slezak who constructed the new horseshoe pits at

no cost to the commu nity. Gr eat community spirit all aroundé

A few important items to note:

1. Unfortunately ,t he | ock to the menf6s room wa SFms
redistributing 100+ new keys a new | o
the key located on the hook in the ladiesr oom. Please make sure to replace
the key and ensure that the locks are secured after each use.

2. New wood has been purchased to reface all the picnic tables in the pavilion and beach areas.
We are looking for volunteers to help disassemble, spray paint, and reassemble all the picnic
tables, ideally during an upcoming Saturday that minimizes impact to families that have already

reserved the pavilion. Contact Joe or Jennifer if 'y«
3. New carpeting has been purchased to resurface the swimfloat s. Wedre | ooking for s

head up the effort to replace the carpeting. Please contact Joe or Jennifer if you can help in

this effort.
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Pl ease be aware that our beach is a o0swim at your own r
children as ther e are no life guards on duty.

As always, if you have any ideas on how to make the beach a better place and want to be part of the
solution, contact Beach Chairs Joe and Jennifer Greenfield at jsg_phd@yahoo.com or (410) 287 -2904.

LIBRARY

f\\&f&ﬂ Our CICA Library is open every Saturday from 10:00 to 11:30am during the summer.

\ . We have many current books to share due to the generosity of all our neighbors.
However, it's time to purge and thus we must weed out some of the very old books
and also those books that ar e simply not moving --- not circulating throughout
Chesapeake Isle at all. That purging is currently in progress. We have donated a number of these
books to the Mary Rand all House and Immaculate Conception Parish Outreach for their clients to
enjoy. Please be aware that we are always looking for current books that are in good condition to
share with one another. Thank you f or your generosity in the past and the variety of books you
donated. Without you we would not be ab le to have our CICA Library. For your information , sometime
this month, we will soon be getting a new collection of LARGE PRINT novels through the generosity of
the Elkton Libra ry.

As always many, many thanks go out to the volunteers who so graciously meet and greet their

neighbors ev ery Saturday morning at the library from 10:00 to 11:30am. This service would be

impossible without you. Please contact Joan Ferrick at 410 -287-8595 if you have any questions or
concerns regarding our library. If our Saturday hours are "simply impossibl e" for you please call Joan.
Surely a mutually convenient time can be arranged for both.

HISTORY UPDATE

The History Committee made a spectacular presentation for the Annual Dinner focusing on Chesapeake

|l sl eds 50 Year Cel ebr atsiiadre.nt sRi aonaprse o fo ft hpa satr emr emand pi ¢
events were presented. The introduction of our new signage to celebrate 50 Years of Chesapeake Isle

was made. Those involved in assembling this presentation were Anne Bates, Anna Green, Rosie Knapp,

Peggy Graef, Karen Dryden and | (Pat Day). The hard work and dedication to this voluntary endeavor

was much appreciated by those who attended the Annual Spring Dinner.

We will continue to research the files and assemble them in an easy manner for the rest of the
community to access when necessary. Please contact me if you have such a requirement.

REMINDER ABOUT YOUR PETS

We would like to offer a  friendly reminder to our pet owners that animals should not be allowed to

roam free on or off your property. Pets should be leashed when you are walking them in the Isle. As a

matter of courtesy to your neighbors, pl ease carry a ba
your house at the end of your walk.  Pets are not allowed at the bathing beach/pauvili on/picnic area

even if they are on a leash. Thank you for being a good neighbor and a good pet owner!
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CLASSIFIED ADS
ITEMS FOR SALE

Kayaks for Sale

One (1) 9 foot Manatee from LL Bean (Yellow to Red Coloring)
One (1) 10 foot Old Town Kayak from LL Bean (Red Color)
Asking $400.00 for both

Call Vince

410-287-2223 (Home)

443-466-6435 (Cell)

Furniture

One (1) bureau (six drawers) with mirror attached (Great Condition)
Matching Desk and Chair (Shows some wear)

Pieces Above for $175.00

Two (2) identical blue swivel and rocker chairs with a matching ottoman.
Set for $150.00

If Interested Call Sharon

410-287-8199

SERVICES OFFERED
SQUEAKY CLEAN AND DRY Professional Carpet, Upholstery, and Grout Cleaning

by your neighbor, Ji m -Beratddsarvdice provides parsondlized sewiceawith a
100% satisfaction guarantee, using manuf ac«
methods.
¢ ‘ 1 Wool area rugs & fringes
1 Wall to wall carpet cleaning
1 Furniture cleaning
i Tile & grout cleaning & color sealing

Squeaky Clean and Dry

www.squeakycleananddry.com

Squeaky Clean and Dry Tile and Grout, Furniture, and Carpet Serving MD, PA, and DE

877-937-7613

410-937-7613

**Note***|f you need to reach me during normal business hours, please call my cell phone at 410-
937-7613 or | will respond to your email after hours. Thank you.

Pet Sitter

Do you need someone responsible to watch your pet while you are gone? Then | can do the job! Call me,
Kyla Garvey, at 410 -287-3210, and | will come to your house and take car e of your pet for you.

If you want a happy critter call me the pet sitter.

LOST AND FOUND

Found
Women& eye glasses in cordovan case marked Brooks Brothers.
Please contact Pat Day 410 -287 -9432 if they are yours or you may know to whom they belong.
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chesapéke zMMUNlTY EVE NTS

Fun Things To Do, Right Outside Your Door

Summer Night Socials

Kick off your weekendith your neighbors at the beach overlooking the Elk River!
Join usat 7:00 p.m.at the pavilionfor one or all othe upcomingsocials:

A

For our speci al July Summer Soci al itods

Mengaritamille It ihe 5l

July 30, 2010
7:00 p.m.at the pavilion
(Adults Only)

We plan to bring a little ofiThe Islandéto our July summer social this year. As we listen to
some good Jimmy Buffet music, our special CICAtdader will mixsome delicious
margaitasfor your enjoyment.Other beveragesike beer and sodaill be available too.

Along with your covered dish, explore your closets for a little island clothing. We'll help S g
you off with a lei to get you in thmood for a fun evening.

The final Summer Night Social of the 2010 season will bedhefck pavilionon

Friday, August 27, 2010

7:00 p.m. (Adults Only)
Bring your favorite wine, snack, or finger fqa@ohd join your neighbors for an evening of fusda, beer,
ice, and paper goodsill be provided

Chesapeake Isle Calendar

For the past 2 years, Iva Burroughs has created and sold (at the cost of production) beautiful Chesapeake
Isle calendars that highlight pictures from our community and importans@peake Isle dates for each
month. If we can compile enough pictures, she will do it again!

{ 2 Xeneed photos!Do you have any favorite Chesapeake Isle pictures that you have @

taken for possible inclusion in the calendar? They could be seasonal piofuras

community or pictures from different events. If so, please send the file(s) to Iva Burroug
ativaburroughs@chesapeakeisle.drg July 28, 2010Thankdn advancdor any great shots you can send
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Ice Cream Social/BINGO @
y

P Friday, August 6
6:00p.m. SHARP (Ice Cream Social)
7:00 p.m.(Bingo)
At the Pavilion

All-YouCanEat Ice Cream Sundaes Aok
Choose from a wide selection of toppings BINGO is $1.00 per 9 game sheet
Regular and Sugdiree Ice Cream Lots of prizes for chdren and adults!
Only $1.00 per person!

You MUST RSVP for the Ice Cream Soci&lugust 3
Contact Susan Clare (4287-5372 or claregrange@chesapeakeisle.org)
(All money will be collected at the pavilion that evening

Join us after the Annual Meeting
To Celebrate
Chesapeake | %8 Amigesans 0
y with a special

PIG ROAST

and
Covered Dish Social!

Join yair neighbors to commemorate this remarkable anniversary of our community!

Sunday, August 22, 2010
The meeting begins at 2:00 p.m.
The party begins at 5:00 p.m. Q

CICA will provide the pig, hot dogs, and paper products.

What should you bring?

A dish or desert to share

You and your family

Your own cooler with vour favorite drinks
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Oktoberfest!

Mark Your Calendars:
Saturday, September 25
4:00 6:00 p.m.

At the Pavilion

For everyone of all ages!

The main event features a

Chili Cookoff

by the men in the community!

Last year, we awarded a priZe Bill Lewisfor the best chili. Are you better than the best?

All male befsare invitedto prepare a pot of chili and serve it at the event. All guests will sample their recipe
and vote for their favorite. Along with bragging rights, our winning chigfreceive a small trophy engraved
with the wordsCHILI KING ! There will be medallions for the 2nd and 3rd place winners, too.

We already havene chef, Gordon Hawley, who is looking to jump from third place to first. Are you up for
the challenge? IBase contact Charlotte Halledtt (410) 2879302 if you are interested in participating.

We will provide grilled brats with rolls and sauerkraut. Aafccourse, there will be bedor the adults and

drinksfor the kids, too. We're asking that all guebting a German dish to shafsuch asserman potato

salad, potato soup, soft pretzelsndBlack Forest Cakand/or @rn bread, which goes well with the chili.
Non-German dishes will also be gladly accepted.

Join us as we enjoy delicious food and liste some good festive music! We hope to see you there!

CICA Fall Cruise Week Fall Clean Up
And Pizza Party

Join your neighbors for cruising on the Bay,

either for the entire veek or just a few days. Meet your neighbors while you hetgean up

the beach and harbor from the summer fun!

October2 - 10, 2010
Saturday, Octobed 6, 2010
Motor and sailboats are both welcome to com

and share the days behind the wheel and thg

: Meet at the pavilioror the harbor at
evenings at anchor or dock.

8:30 a.mfor your work assignments
Bring your tools (marked with your name).

@% % Apizza partywill follow atapproximately 12:00

= ="/ Donuts, coffee, pizzdeer, soda, and paper

goods will be provided by the CICAmMmMunity
If you are interested or have questions, pleas EventsCommittee. Please feel free to bring an
contact Bill or Karen Dryden

appetizeror dessertto share.
(410-287-9598 ordrydenwhkr@aol.com




THANK YOU &l
SpringCleanup

Thank you to all of the community members who

volunteered their time and efforts on Saturday, May 1, to
make the beach and harbor areas ready fooathe warm
weather fun. After all of the work was completed, everyone
enjoyed socializing and #&nergizing at the pizza party held

at the Pavilion. The morning coffee and pastries, pizza, soda,
and beer were contributed by CICA, and wonderful

appetizes, side dishes, and desserts were contributed by
volunteers. A big thank you to everyone who helped to
organize this effort!

[ FRASAQ . NXzy OK

The annual Ladies Brunch was heldSatturday, JunB, at

the pavilion Approximately 30 ladies from the comnity
welcomed the new neighbors who attended, and the
Community Events Committee presented each of them with
a welcome gift of a Lenox votive holder and candle.

Want to Help Plan
Community Events ?

We are looking for fresh faces to
help plan fun social events for the
community or share new ideas! The
Community Events committee meet:
on the2nd Monday of every month
at 7:00 p.m. Please join ustan
upcoming meeting:

Monday, August 9, 2010
7:00 p.m.

Monday, September 1320107:00
p.m.
If meetings do not fit into your

schedule but you would still like to
help, or if you have questions, pleas
contact Babs Manges, Community
Events Committe€hair, at 410287-
7323.

A huge thank yogoes out to althe ladies foithe delicious foods that were enjoyed by afid to Babs
Manges for all of her hard work organizing such a wonderful morning.

Summer Night Socials

A special thanks goes to Bill and Pat Day for organizing the first two wonderful Summer Night Socials of the
year. Both were very well attended addK S Fdzy fFaidSR ¢Sttt Ayidi2 G§KS S@Sy
calendars for the next Summer Social, which is a special Margaritaville theme, on Friday, July 30, at 7:00 p.m.
at the pavilion.

Ice Cream Social/BINGO

A big thank you is once again advid Susan Clare, who organized yet another wonderful Ice Cream
Social/BINGO night on July 16 at the pavilion, and to all the people who so willingly helpedipo setve

icecream, andcleadzL) ¢ A 1 K2dzi 06SAy3a | a1 SR® \Werared@ndrandthedanss R (1 K
on August 6; mark your calendars! Contact Susan al8¥5b372 orclaregrange@netzero.nétyou would

like to attend.

Page |12



CICA Mary Randall House Supply Drive

Thank you note from Phyllis DoyEvent Chairpersond L ¢ 2 deftiank everyoSe who participated in

the supply drive for the Mary Randall House in Elkton. This facility offers the homeless in our area a place to
have breakfast, get a shower, and do their laundry. We did an outstanding job with our contribuAibiise
employees and the clients truly appreciated our gener offering of supplies. Gaayo, one of the

workers, told me for each item we gave to the center, it was one less item she had to buy. Their budget is

very limited. | want to thank DottiEritz, my other collection point. Also, a big thanks goes to: Karen

Dryden, Diana Hawley, Cindy Mistysyn, and Sue Seeley. These ladies helped me pass out the fliers. Good job!
l'3FAYT GKFEYy]l @2dz F2NJ € @2dzNJ KSE LJo D2R . fSaaoé

Fourth of July

Our special thanks go to Bill and Pat Day, who, for the second year in a row, worked extremely hard to
organize yet another fantastic Fourth of July celebration, keeping the Chesapeake Isle tradition alive and
pulling the whole event together. Bill and Pat atspressed words of gratitude for all of the community
members who contribted to the success of the day:

G¢g2 K2 dzadwhaR a yeaf!RAndiitdgbught another wonderfully successful Fourth of July Picnic.
The weather cooperated with a warm, brigbunshiny and somewhat breezy day. We welcomed close to
300 friends, family, children, and grandchildren for a typical down home picnic.

Of course, none of this would have happened without a team of volunteers who worked so hard to make this
day special Without their help, ideas and excitement, the day would not have been so successful. There are
so many to thank and my thanks go outeeeryone who donated items and &veryonewho helped he
chairpersons listed below.

They are:

1 Harry & Sue SeeleyDave Byler, Dick & Erika Ullman, Janet McKenna & John Reber, Ed & Nancy
Turner, John & Anne Bates, Rob & Anna Green, Joan Ferrick, Joe & Jennifer Greenfield, Brian & Sue
Clare, Bob & Phyllis Doyle, Karen & Bill Dryden, Sonny Hayes, Bob & Bonnie BoyethiKa
Lichtenstein. Last but certainly not least John Trainor who was absolutely excellent as our emcee and
Diana Hawley, who did her share with helping me and working the mike.

This is surely a neighborhood effort and we welcome all who would be interdstéd K St LAY 3 G A G K
gala to contact Bill and Pat bandpday57@aol.com
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COMMUNITY MAINTENANCE PROPOSED BUDGET FY 2010-2011

7/1/2010
Actual
Last Years Budget 6/30/2010 % Request for 2010-2011

Beach $ 1,200 $ 1,084.72 90% $ 1,200
Capital Improvements $ 11,500 $ 11,975.00 104% $ 2,000
Electricity $ 300 $ 272.47 91% $ 300
General Maint./Erosion $ 3,500 $ 4,163.67 119% $ 6,000
Harbor $ 2,300 $ 5,689.50 247% $ 2,500
Insurance $ 1,750 $ 1,424.00 81% $ 1,750
Legal $ 2,000 $ 2,070.00 104% $ 2,000
Maint.-Tractor/Equip. $ 1,400 $ 571.53 1% $ 1,200
Printing/Mailing $ 2,000 $ 886.45 4% $ 1,500
Roads $ 34,000 $ 47.90 0% $ 45,000
Roads Special Paving $ 15,000 $ 16,750.00 112% $ -
Taxes $ 3,000 $ 3,508.78 117% $ 3,000
Town Watch $ 500 $ 195.76 39% $ 150
Miscellaneous $ - $ - 0% $ 760
Wages $ 500 $ 1,303.80 261% $ 1,000
TOTAL $78,950.00 $49,943.58 63% $ 68,360.00
Income
Maintenance fees ($211
per lot) $ 68,786.00 $ 65,225.43 $ 68,360

PER LOT,

BASED ON

324 |lots $ 211
Checking balance
6/30/2010 $3,469.27
Roads Fund $34,025.00
Maintenance Reserve $10,140.00

Notes:

1. Capital improvements for 206D included $10000 contributioto the boat ramp fund and $1500 for 1/2 new mower dec
($1975 spent) FY20am. Cap. Imp. for FY 201Q is 000 seed money to establish tractor fund

2. Gen. Maintenance included unplanned replacement of light at the harbor

3. Harbor expenses included unanticipateedexking of dock.

4. Legal expenses were borne entirely by CM as they all referred t® isE@®mmunity Property and collection of delinquen
fees

5. Roads- $34000 was put in reserve in anticipation of contradbaised millings/maintenance. $45000 is requested for 20]
2011 based on:

a. unknown if $34000 will cover cost a year later rgxtty awaiting bids)

b. unknown how many maintenance events roads will require and how much each will cost

c. we are not planning for any Roads Special Improvement (spot paving) as we have done in the past, as we need to s
will be needed as wmove toward a contractotbased road maintenance

6. High wages due to unusually harsh winter/snow plowing




CICA BUDGET Proposal for FY 2010-2011

EXPENSES 7/1/2010

Request for

Last Years Budget 6/30/2010 % 2010-2011
Capital Improvements $ 1,500 $ 1,975.00 132%  $ 2,000
CICA Clothing $ - $ - 0% $ -
Community Events $ 5,310 $ 4,848.55 91% $ 5,310
Electricity $ 300 $ 381.52 127%  $ 300
General Maint&Erosion  $ 1,000 $ 1,283.94 128% $ 1,100
History $ - $ - 0% $ 100
Insurance $ 1,750 $ 2,254.00 129% $ 1,750
Legal Fees $ 1,000 $ - 0% $ 1,000
Maint.-Tractor/Equip. $ 1,400 $ 522.74 37% $ 1,200
Mooring Services $ 2,000 $ 1,649.69 82% $ 2,000
Pavilion $ 1,200 $ 1,800.04 150% $ 900
Printing/Mailing $ 1,000 $ 381.99 38 % 500
Taxes $ 3,000 $ 3,505.12 117%  $ 3,000
Wages $ 900 $ 1,337.27 149% $ 900
Web Page $ 200 $ 29.99 15% $ 50
4th of July $ 1,500 $ 1,641.50 109% $ 1,500
Miscellaneous $ - $ - $ 160
TOTAL $22,060.00 $21,611.35 98% $ 21,770.00

INCOME

Boat Storage $ 1,200 $1,760.00 147%  $ 1,200
CICA Clothing $ 1 $380.00 38000% $ 100
Community Events $ 2,750 $2,546.00 93% $ 2,750
Donations $ 1 $145.14 14514% $ 100
Keys $ 650 $898.00 138% % 700
Membership $ 2,500 $2,300.00 2% $ 3,420
Moorings $ 4,440 $4,427.50 100% $ 4,400
Mowing $ 3,750 $4,855.00 129% $ 4,000
Pavilion Rental $ 680 $505.00 74% $ 500
Snow Plowing $ 2,000 $1,375.00 69% $ 2,000
4th of July $ 2,600 $2,316.50 89% $ 2,600
TOTAL $20,572.00 $21,508.14 105% $21,770.00
Checking balance 6/30/2010 $ 6,607.99
CICA Reserve Account $8,060.18
CICA Reserve Boat Ramp Account $2,962.77

Total $17,630.94



